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Servant Leadership Value People
- |t starts at the top. - People are the point! Inside & outside the walls of
- About the WE, not the ME. the firehouse.
- Serve the crew well and they will serve the - Everything we do is about someone else.
citizens well. - Relationships are the foundation to crew success
Extreme Ownership - If you are not investing in the people under your
- Leaders take responsibility for the team. command, then you do not value them.
- Every problem starts with me. Expect
- Blame is not an option. - Fire. Complacency kills. Everyday should be a
Represent training day. g7
- With integrity. Keep promises made to the - Victims. A mindset of aggressiveness. Prepare Daily.
. community, the department, & the crew. - To make a difference. In the lives of the crew & |

- Wgtbj em athy. Every person has a story. those who call on us to serve.
W "nde My name & department’ s name




